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The Shift : Covid & Supply chains - 8/6/2020

Delhaize’s experiences



Clients’ new habits

Empty shelves & Cook at home

* Rushinto supermarkets & huge stocks in
some categories, leaving the shelves empty.

L=, (=)
SO 1% &
* Stay at home impacts buying power
* Cook at home as everything else is closed.

Shopping safety

* Higher hygiene standards: equipment &
protection for clients & staff

* Groups with special needs (senior, medical
staff..)

* Booming e-commerce
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Clients’ new resolutions

Stronger attention to healthy
eating

* Availability & affordability of healthy
food

* More holistic view of health: food,
giene and way of living
@ C E : :""5 ;c

Seek for Local food & greater sense of|
solidarity

* Origin of food: Belgian, local & impact on
planet

* Greater Solidarity towards community
(seniors, hospitals, farmers, restaurants) and
towards Belgian farmers

TR RR",
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food systems after Covid-19
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the global food system

From field to fork = 10% of
world GDP, employs 1.5 bn
people

1970-2020: population
doubled; global food
supply tripled

4/5% of our 8 bn people
are fed partly by imports,
value of 1.5 trillion, 3

times the value it was in
2000.

=
Cropping continents
Change in food import dependency rate, 1997-2017, percentage points
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Do we want history to repeat itself?

«  Economy shrinks,

* Border income collapse, ’ Pan,"fk!ng
closures, shortage of politicians to
« lockdowns money, people stockpile food
) facing acute food and limit
e restriction of shortages (1.7% .
movements , > 3.4% of world , exports (like
’ population) during the
* travel : 3“PP[V da”d food crisis
restrictions eman 2007-2008)?

disruptions



disrupted food systems due to Covid-19

- Among urban consumers:
Disrupted supply chains & less income
Food insecurity: not only calories, but also nutrients

- Among farmer communities:

- Sales go down : markets closed, restaurants and institutional kitchens
lclosci (up to 30% of food consumption), serious challenges at logistical
eve

- Withdrawal of finance institutions

- In the food industry and retail sector:
Food waste McDonald’s sales have dropped by about

Logistical issues 70% in Europe. Amazon’s grocery e-
Interrupted supply

commerce capacity has risen by 60%.
Walmart has hired 150,000 people
during the month of March.




Problems faced
Physical meetings not possible
Poor food distribution, poor food access

Safety for group activities is at stake
(transformation centres, collection centres...)

Availability of inputs on hold
Markets are closed

Poor access to BDS

Food insecurity of farmers

Disinformation

Response activities

Online events, trainings, etc...
Short-chain distribution initiatives

Investing in home activities
Safety measures at the centres

Provision of seed, organic fertilizer, ...
E-commerce, online sales...

Digital solutions

Crop diversification

Communication campaigns, information folders



Balancing the local and the global :

Local markets and building a supply with local products should be
central in policies, especially for perishable products, those that
are not highly processed and those that can be grown locally, they
can guarantee food system resilience in times of crises.

Diversified farms create resilience: when one crop fails, when one
product isn’t sold, when commaodity prices drop, ...

Diversified farms offer more possibilities for ecological
sustainability

Market diversification also creates resilience by reducing
dependency from one or a few buyers




Supply chain leaders can take the lead and think beyond commodities

Cocoa farmers cannot make a living from
selling their cocoa, they need to get a better
price for their cocoa, but that’s not enough;
they need to enhance cocoa productivity,
transform their cocoa fields into agroforestry
systems, diversify their farm and sell (food)
crops into the local markets, have off-farm
income ...

Tony Chocolonely! But also Ahold-Delhaize for
its chocolate, Colruyt, they invest in living
income for cocoa farmers...

Lidl engages with cocoa farmers that supply
cocoa for their ‘Way2Go’ chocolate with rice
and yam production support and local market
access.

Beyond Chocolate initiative a Belgian level




 More local = more resilience

* Global = important as well for most of
the world (highly processed foods, exotic
commodities, non-perishable products)

» Real partnerships look beyond commodity
trading
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What will we eat tomorrow?
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Towards resilient and sustainable
food systems: Strategic and
operational priorities?

The shift, Brussels, 8th of June 2020

Belgian development agency enabel.be




Development actor in a

»
changing context
Positioning Enabel in a global context of... ...and the agenda 2030

Increasing Increased

inequalities people mobility
' Urbanisation

o.o
Climate Change o .

Demography

Peace and Stability

enabel.be



./ Green deal: food systems

“The European Green Deal is our new growth strategy.
It will help us cut emissions while creating jobs.”

Lrsuda von der Lysn, Pressdent of the Evsopeon Convrmsson

-
cpen
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“We propose a green and inclusive transition to help

FOOd SyStemS: the Cha"enge improve people’s well-being and secure a healthy planet

JSfor generations to come.”

Fromes Tavwnermons, Executw Vice-President of the Furopeon Comymesson

How can the world nutritiously feed nearly 10 billion people by 2050 in a manner that
advances economic development while reducing pressure on climate, water, and
ecosystems?

- Global food systems emit 20-35% of global GHG , occupy 40% of the Earth'’s ice-free land area and are
the largest driver of biodiversity loss. The response

From Farm to Fork: designing a set of deeply transformative policies so that

- At the same time, food systems highly exposed to climate change and hunger on the rise. European food become the global standard for sustainability systems

- 88 million tonnes of food are wasted in the EU o

Unhealthy diets contribute to increasing levels of obesity Objectives: N i )

+ Have a neutral or positive environmental impact

+ Ensure food security and citizens’ health

+ Create an environment with the highest possible standards of food safety and
quality

- Mitigation on the demand side requires changes in consumer’s behaviour.

Meaning:

+ Making food production more sustainable (reduction of the use of chemical
pesticides, fertilisers and antibiotics and promotion of organic food)

+ Stimulate sustainable food processing, retail, hospitality and food services’
practices (circular economy)

+ Promote sustainable food consumption, facilitating the shift towards healthy,
sustainable diets

+ Reduce food waste
= EXTERNAL : Seek commitments to ensure
transition to sustainable food systems globally

enabel.be



w

And many more..., working
on transition towards SFS

2 iPES FOOD UN Food Systems Summit announced

F INTERNATIONAL PANE
J ON SUSTAINABLE FOOD 5

‘ddo

The UN Secretary General has announced the convening of a UN Food
Systems Summit in 2021

@% Food and Agriculture Organization

of the United Nations

UNIFORMITY

TO C Vi ) Sustainable food systems

DIVERSITY g Concept and framework

WHAT IS A SUSTAINABLE FOOD SYSTEM?

Food systems (FS) encompass the eniie range o acos and thel ntrinked vahie addig aciiies invaived I the

producion, 2gregation, processing, AL offood pros agritre

fovestry or fisheis, and pars o the bader ooz socetal and hatral environEns n Wch thf are embecded

T ford i & ot oo e, i e v e, i e, )
i . &

heath system, tc).Therefrs,

e oy DRIVERS - ACTIVITIES - ACTORS - OUTCOMES

A sustainable food system (SFS) i 2 ood system that celvers food sscuy and raiton for 3l 7 uch 2 way it e
exonarnic, sacial and envianmenal bases to generatefood searity and nariion for hure generations 1 ros comgromise
Ths mears thet

htorginae & e
wilave 2 sigrfcant impact on e ond ssten

~ 15 poftble toughout (economic sustainabilty):
s b based benefis for sacir (socal sustanabiltys and
R Ta—— pacton the ra sustsinability).

Asustainate kod vmrrhes at the heartofthe Uried Natiors' Susainabe Developrent: Goals (§0Gs). Adogied n 2015,
sty and improve
i o 2050, To e e SDGe Gt e oo rstapd 05t i, 0 e o
posr and marginalzed populaions, enionmertal sustaitabi ar resiient, 2nd sbi t delver heaithy and utrtis Rt
mall " the combi ntrconnected acins a the losal raon
egionaland giosa levels.

WHY TAKE A FOOD SYSTEMS APPROACH?

CHANGING FOOD SYSTEMS.
A foad sysiem must be corsidered i the coniext of rapd population gt wbanization, grawing wealt, cianging
consumpton patirs, anc giobaiuztion ) calresurces.

fot e weymc mary posiive resut, especally ver the past three decades n eveloping exuntries. Thes resuls

include e o farm employment cpportunities  food indsties have developed, and the widerig of od
ke by, s, g s ke 7 o s and .

www.ciat.cgiar.org

enabel.be
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e Putting supply chains under strain ;
exacerbating vulnerabilities of food systems

e with different impacts in the world, but huge
impact on access to food in the Global South,
especially for the already vulnerable groups

* Short term responses needed and on-going;
innovative solutions through collaboration
between different local actors

* Need reinforced for a transition to more
resilient food systems, and reducing in a
systemic way, vulnerability to future shocks

enabel.be



Y We need more inclusive
food systems

* Building more equity within the food chains

* Empowering farmer organisations and marginalized
groups, women and youth, to actively participate
and strengthen their role in the food chains

* Protecting the most vulnerable

enabel.be
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Environmentally sustainable
and resilient production
systems

e Supporting more agro-ecological and climate
friendly practices and systems

* reducing environmental footprint along the
chain (food loss, transport, waste, packaging, ...)

* protecting biodiversity

enabel.be
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which are able to deliver healthy
and nutritious diets, accessible to all

» Strengthening food safety issues

* Promoting healthy and nutritious food & sensitizing
consumers

* Facilitating linkages btwn producers & consumers




% and generate economically
“ viable activities for all actors

With fairer wages for food and farmworkers

Engaging with small scale producers and
local SME’s

Promoting diverse market systems for
increased incomes
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Way forward?

Analysing the possible impact of our actions on
the different sustainability dimensions of the
food system. Analyse trade-offs

Importance to do this with different type of
actors to better understand possible impacts

Searching for opportunities and solutions
through engaging with other actors to gain
progress on all 3 dimensions, and/or minimize
negative impact on one of the dimensions

Supporting locally-grown solutions and
initiatives with positive impact; building on
current initiatives as a response to the COVID19

enabel.be
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& EXPERTISE: PARTNERSHIPS & NETWORKS

Enabel has also signed more than 60 partnerships with Belgian public
entities, universities, national and international research centres,
businesses and civil society organisations and it is affiliated to many
expertise networks.

Partnerships Networks

The partnerships improve our « At the Belgian level: Be-Cause

Health, Educaid.be, Be-Troplive,
Belgian D4D Platform...

« Justice, police, port management, * At the international level:

projects and allow us to export
Belgian expertise.

vocational training, social security, Practitioners’ Network,

the environment, human rights, Learn4Dev, International
Network on Fragility and Conflict,
DAC Network on Gender

Equality...

water, climate change, e-
governance...

* Private businesses

« Civil society organisations

PP federale Overheidsdienst
[ ' Justitie
A

/ Federale Overheidsdienst
/ Sociale Zekerheid
i @ federcle overheidsdienst
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Example: Supporting saffron
producers in Morocco:

What do we want to achieve?
S

earning a decent living

sful producers,

Professional and
dynamic
cooperatives

tandalone GIEs
that ensure a good
valuation of

products

Autonomous women who
participate in decisions in th

Inter-professional
organizations that define and
imptement the development

LES JOURNEES NATIONALES Strategy Of thEIr sector

DE LA FILIERE SAFRAN

enabel.be



- Saffron AVC : major changes and results

4 observed
Significant changes have been observed in the professionalization of actors;
active cooperatives that organize themselves and have evolved in their

development; GIEs on the road to autonomy

Improvement of the conditions of production, quality improvement and
structuring of marketing

40

A dynamic that has improved the price received e e

i i i 1 H 20 —=i9 17,5 7 20
Sales tripled: products available in 36 stores in Marjaneand = ,, —®=— T ' Y
the solidarity markets of Casablanca; 0

2012 2013 2014 2015 2016 2017 2018

A partnership between GIE DA and a Moroccan company
selling saffron tea infusions:

e Souk de Taliouine === Coopératives

@ G|E Dar Azaafran

Fair trade :

- 2016, technical support to Imgoun cooperative to obtain a Fairtrade
certificate in order to market 12KG / year in Switzerland;

* 2018, a set of specifications to integrate Taliouine's saffron into the Slow
Food sentinel networks. Currently, 3 cooperatives are Sentinel Slow Food
certified.

Creation of decent jobs, mainly for rural women
enabel.be
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Let’s put hands together for making food
systems more resilient & sustainable



v

Fevi@ Enabel”

erik.post@theshift.be SFIFT

CCCCCCCCCCCCCCCCCCC



